
 

2011 COMMITMENT TO ACTION 
 
 
Thank you for proposing a CGI Commitment to Action. Once finalized, CGI will use the information contained in 
this form to communicate about your Commitment to Action with the public. This information will also be used by 
CGI during consideration for featuring opportunities at the CGI Annual Meeting in September. Please contact your 
relationship manager if you would like any information given on this form to be private. 
 
Please confirm your understanding of this by checking the following: 
 

  I understand that the information given in this form may appear on CGI’s website and in external 
communications. 

  I understand that, for the commitment to be made public and considered for feature at the 2011 CGI Annual 
Meeting, a first draft of this form must be submitted to CGI by Friday, August 12th, 2011, and the final draft 
must be received by Thursday, September 1st, 2011. 

  I understand that I am expected to report annually to CGI on the progress of this commitment, including 
challenges faced and lessons learned from the experience that should be shared with others. 

 
Below you will find a series of fields that will help you to design your commitment and help CGI to understand it, 
track your progress, and communicate with others about your work. All text should be in the third person in order 
to accurately reflect the work of the member(s) (e.g., AIL commits to constructing facilities to house its expanding 
programs). 
 
 
Commitment Name:  High Performance Demonstration Project 
[Name of specific commitment activity; must be 55 characters or less. This name will be used publicly to identify your 
commitment.] 
 
 
Global Challenge Area:  Environment and Energy 
[Please indicate which of these broad fields most closely fits the primary focus of your Commitment to Action.] 
 
 
2011 Annual Meeting Topic:  None of these 
[Please indicate which, if any, of these cross-cutting areas most closely fits the approach taken by your Commitment 
to Action. If none is applicable, please select “None of these.”] 
 
 

Throughout this form, if you select a blank form field and press F1, you will be provided with help or an example for that field. If you have 
further questions concerning how to properly fill out this form, please contact your Commitment Relationship Manager. 



 

A. COMMITMENT MEMBER INFORMATION 

 
Commitment By [CGI member organization(s)]: Natural Resources Defense Council, Johnson Controls Inc., [Jones 
Lang LaSalle], [Goldman Sachs & Co], [Rockefellar Foundation] 
 
Member Type: [Please specify the type of CGI member(s) leading this Commitment to Action] 
 
  Corporation  NGO 
  Corporate Foundation  Small or Medium Sized Business 
  Foundation  Think Tank 
  Individual  University 
  International Multilateral Agency  Other (please specify)       
 
 
Point of Contact:  
[Please identify the person who will be the primary liaison to CGI within your organization regarding this 
Commitment to Action. This person will be contacted for regular progress reports and for any opportunities that arise 
related to this commitment. He/she should have substantive knowledge of the implementation of this commitment. 
 

Name: Greg Hale      
 
Position: Senior Financial Policy Specialist 
 
Organization: Natural Resources Defense Council 
 
Full Address: 40 West 20th Street, New York, New York 10011 
 
Tel: (212) 727-4613 
 
E-mail: ghale@nrdc.org 
 



 

B. COMMITMENT INFORMATION 

 
[For sections I-IV below, please put all text in the third person, in order to accurately reflect the work of the 
member(s) on the CGI website e.g., AIL commits to constructing facilities to house its expanding programs.] 
 
I. Commitment Summary. Please provide a brief description of the commitment that CGI can use as a summary of 
your work for the CGI website and other communications opportunities. Please limit your response to one concise 
paragraph and be sure to outline project outcomes and impacts. Please do not use bullets or other text formatting, and 
limit your response to 100 words or less. 
 

Example: 
In 2010, After-School All-Stars (ASAS) committed to expand the We Are Ready program, which aims to prevent 6,500 eighth 
graders around the country from dropping out of high school. We Are Ready provides high school readiness training, study skills, 
college exposure, mentoring opportunities, and career exploration activities such as work-site visits and informational interviews to 
eighth graders at risk of becoming high school dropouts. Over five years, ASAS committed to launch We Are Ready in 200 schools, 
up from 82. 

 
The Natural Resources Defense Council (NRDC), Johnson Controls Inc. (JCI) and [Jones Lang LaSalle (JLL)], 
commit to execute a High Performance Demonstration Project with the goal of stimulating tenant demand to drive 
expansion of the multi-tenant commercial energy efficiency retrofit market.  The Project team will work with a 
number of large anchor tenants to help them incorporate cost-effective indoor environmental quality (IEQ) and 
energy conservation measures (ECMs) into the build-out of their leased premises.  The team will provide the 
resources necessary to measure, verify, document and broadly publish the economic returns achieved by both owners 
and tenants through the installation of advanced energy conservation and indoor environmental quality (collectively, 
“high performance”) measures.  By assisting early adopters and drawing attention to their successes, the team aims to 
develop a replicable template for high performance tenant installations for the market to follow. 
 
Potential additional committing organizations: [Goldman Sachs & Co (GS)] and [The Rockefeller Foundation 
(RF)] 
 
 
II. Statement of problem. Please give a clear, concise description of the issues that this commitment seeks to 
address as well as the role of the committing organization. If you reference statistics in your statement, please cite your 
source(s). 
 
 
Scientific research tells us that the United States must achieve an 80 percent reduction in greenhouse gas emissions by 
2050 in order to have a high probability of preventing catastrophic climate change.  Doing so will require that the real 
estate sector be at or near net-zero emissions by the mid-twenty first century.  Given that roughly two-thirds of the 
buildings projected to exist in 2050 already exist today, we must execute deep energy efficiency (EE) retrofits 
throughout the current built environment. 
 
The commercial office sector is an intensive energy user.  To achieve our national emission reduction goals, energy 
efficiency efforts must go well beyond simple lighting replacements and instead pursue deep retrofits; the United 
States will likely need to target at least 75 percent average energy reductions in existing commercial buildings from 
current baseline levels by 2050.  This will require a staged approach - a series of energy retrofits over time, integrated 
into each building’s capital plan. 
 
Achieving this level of energy savings from multi-tenant office buildings demands an integrated approach between 
owners and tenants.  In the multitenant office sector, approximately 55 to 65 percent of a building’s energy usage 
comes from within tenant spaces, so making these spaces highly efficient is an important goal in and of itself.  But 
tenant demand can also play a crucial role in driving building owners to undertake EE retrofits of their buildings’ 



 

central systems (e.g., building envelope, HVAC central plant, elevators, and common area lighting).  This collaborative 
approach is hindered by the high upfront cost and, in many cases, the ‘split incentive’ issue: the costs and benefits of 
energy efficiency retrofits are often misaligned – the initial capital cost of a retrofit is borne by the landlord, while the 
resulting energy savings flow through to the tenants.  As a result, landlords have little incentive to install the retrofits 
in the first place. Further, neither the process nor the business case of making core building EE retrofits and high 
performance tenant space installations are readily and clearly accessible to owners and tenants. 
 
Both owners and tenants need to understand that the value proposition for high performance retrofits and build-outs 
goes beyond the resulting energy savings: 
 

- for tenants, energy savings can be compounded by productivity gains, improved employee attraction and 
retention, and documentable progress toward corporate social responsibility goals; 

- for owners, energy efficient central systems and advanced, transparent energy management systems will not 
only result in energy savings, but will help attract and retain high profile tenants, thereby increasing occupancy 
and enhancing overall asset value.  

 
The High Performance Demonstration Project will analyze, document and publish case studies of 12 – 15 tenant 
build-outs and a number of central building system retrofits, thereby helping to inform the market of the whole 
business case for high performance improvements.  
 
The current stage of the real estate cycle presents a great opportunity to recruit Project participants, as a significant 
amount of leased space is approaching expiration within the next five years in New York, Washington DC, and many 
other major metropolitan areas. 
 
 
III. Commitment Details. Please describe the approach taken by this commitment, including specific 
implementation steps and plans for monitoring and evaluation. Please include a timeline and specific deliverables. 
Please limit your response to 300 words or less. 
 
APPROACH AND METHODOLOGY 
 

NRDC, JCI and JLL, together with project partners [Goldman Sachs & Co.], Vornado Realty Trust, 
Greenprint Foundation, and YRG Sustainability Consultants, are launching a High Performance Demonstration 
Project aimed at expanding the multi-tenant commercial sector energy efficiency retrofit market.  The project team 
will identify and work directly with a diverse group of 12-15 major tenants who are executing new leases (or renewing 
existing leases) to help them incorporate high performance measures into the initial build-out (or, in the case of 
renewals, the retrofit) of their leased premises. The goal of this work is to develop replicable, scalable processes for 
the design and installation of high performance tenant improvements. 
 
 By making the process and value proposition of high performance build-outs accessible to tenants, the 
Project will increase tenant demand for these installations.  Tenants seeking to incorporate high performance 
measures in a new build-out will favor buildings where efficient central systems and transparent energy management 
practices serve to maximize the economic benefits that accrue to those tenants through execution of their high 
performance build-outs.  This heightened tenant demand will drive owners to invest in central system retrofits and 
energy management systems, to increase occupancy and enhance asset value. 
 

For each tenant installation, the Project team will: 
 

- work with the tenant during design phase to suggest potential high performance measures, including ROI and 
payback period analyses; 

- develop a baseline energy usage model and cost estimate for hypothetical BAU code-compliant build-out; 



 

- apply best practices for (i) measurement and verification of energy savings produced by the ECMs, utilizing 
continuous commissioning to optimize savings; and (ii) tracking employee retention and productivity gains 
from incorporating superior IEQ measures;  

- work with property owners, where possible, to pursue an integrated building approach to incorporate a high 
performance retrofit of the building’s central systems;  

- develop replicable financing mechanisms to fund the capital costs of high performance build-outs/retrofits 
where applicable; and 

- produce case studies showcasing economic returns from the high performance measures, and in the case of 
build-outs undertaken in high performance buildings, quantifying and emphasizing the added economic 
benefit that flows through to the tenant from the building’s more efficient central systems. 

 
 
 
IMPLEMENTATION, TIMELINE, AND DELIVERABLES 
 

The Project will extend over three years and have three distinct phases:  
 
1. Identification of Projects:  
 
• Tenant build-outs/retrofits:  
Timing: execute MOUs for first 2-3 tenant spaces within 3-4 months; continue to identify opportunities during first 
12-18 months. 
Establish selection criteria:  

- prioritize leased premises over 100,000 sq. ft., but include a few smaller spaces as well  
-sub-metered tenant space  
-tenant amenable to open source process, leading to published case study  
-appropriate tenant credit profile for externally financed projects  
-minimum 20%-30% energy savings projection over standard code-compliant tenant installation  

Write up existing success stories (e.g., Skanska) as part of marketing materials. 
Produce “how to” guide to walk tenants through the process of design and execution of high performance build-out. 
 
• Integrated building retrofits:  
Timing: identify 1 or more integrated building retrofit opportunities during first 6 months  
Establish selection criteria:  
-Building central systems need efficiency upgrade  
-1-2 near term major tenant build-out and/or retrofit opportunities  
-Low existing leverage, possible integration into refinancing of existing capital structure or repositioning of asset  
Incorporate ‘energy aligned lease’ principles. 
 
Utilize CGI platform (as well as the Project partners’ respective networks) to source potential tenant build-
out participants and integrated building retrofit opportunities.  
 
 
2. Design & Execution  
 
•  Timing will vary per project:  

- tenant build-outs/retrofits – design: 4-6 months; execution: 9-12 months  
- integrated building retrofits – design: 6-9 months; execution: 12-18 months  

•  Assist tenant/owner during design phase with suggestions and projected savings/payback analyses for cost effective 
high performance measures. 
•  Develop baseline models to project energy usage for standard code-compliant build-outs. 
•  Design method for determining incremental cost of installing high performance measures. 



 

•  Develop and execute financing mechanisms for tenant and integrated building projects, where applicable. 
 
3. Measurement, Verification and Publication of Energy Savings  
 
•  Implement state-of-the-art M&V protocols to measure actual energy usage and savings from modeled baseline 
•  Install continuous commissioning and dashboard technology to convey real-time energy usage information  
•  Publish case studies and execute communications campaign for broad dissemination of results 
•  Facilitate coordination with state and city level energy benchmarking requirements  
•  Standardize ongoing data collection points with other commercial retrofit projects nationwide; to help create a large 
scale centralized data set of commercial property retrofit results  
 
 
IV. Newness of Commitment. Please confirm that the commitment has not been previously publicized in a 
significant way at the time of finalization, and specify how the commitment differs from or adds to work you have 
previously done in this area. What is the story behind the commitment?  
 
 
 NRDC, Goldman Sachs, JCI, JLL, Vornado, Greenprint [and YRG] have come together, with additional funding 
support provided by The Rockefeller Foundation, to implement a High Performance Demonstration Project that will 
focus on tenant spaces as drivers of the commercial building energy efficiency retrofit market.  By rigorously assisting, 
analyzing, and documenting these live tenant build outs, particularly in buildings with high performance central 
systems, the value proposition of high efficiency and indoor environmental quality measures will be made clear to 
both building owners and tenants. While there have been attempts to understand the energy and cost data behind 
efficiency upgrades, there is no comprehensive repository that the market can draw from to learn the details of the 
business case and the process of implementing efficiency for all players (owners, tenants, financial institutions) – a gap 
that this project aims to overcome.   
 
This CGI commitment marks the public announcement of this High Performance Demonstration Project, and aligns 
all of the Project partners.  We are also announcing the first participating tenant build-outs: 
 
1.  {JLL tenant space in building owned by Vornado at 330 Madison Avenue in New York City – include square 
footage, projected build-out schedule; integrated building retrofit - describe ECM work being undertaken on central 
building systems – timeline and scheduled completion date} 
 
2.  {Linked-In space in Empire State Building – describe details – if we can get MOU signed prior to 9/20} 
 
3.  {I assume that L&F would prefer not to be announced as part of this commitment, but check w/ Tony & Dana} 
 
We intend to use this CGI forum to inform building owners and tenants about this effort, and seek their participation 
in this project.
 



 

C. TIMEFRAME AND GEOGRAPHIC INFORMATION 

 
I. Please provide the anticipated launch and completion dates [M/D/YYYY] for your commitment. 
9/1/2011 – 9/1/2014 
 
II. Please list all countries on which the commitment will have direct impact, in alphabetical order. 
Example: Afghanistan, Cambodia, Rwanda, Zimbabwe 
USA 
 
III. If applicable and relevant, please list states, cities, or villages targeted by commitment activities. This 
information will be used to map out the areas affected by your commitment on the CGI website. 
New York City, [Washington DC] and other major metropolitan areas.  

 
 
D. PARTNERSHIP OPPORTUNITIES 

 
Current Partner(s): 
[Please list all current partners essential to the implementation of this commitment, regardless of whether they are 
CGI members. List only those partners who are actively involved, who have agreed to be involved, and have been 
notified of their participation in this commitment. As applicable, please list name, title, and organization of all 
partners, and the unique expertise and resources each partner brings to the project.] 
 
Partner roles and resources will be spelled out in more detail in next draft.  The following organizations have all 
agreed to participate with us in the High Performance Demonstration Project by committing to contribute financial 
support, in kind expertise, tenant spaces or buildings as project participants, or in some cases a combination of the 
above. 
 
NRDC's Center for Market Innovation 
Goldman Sachs & Co. 
Johnson Controls, Inc. 
Jones Lang LaSalle 
Rockefeller Foundation 
Vornado Realty Trust 
YRG Sustainability Consultants 
Greenprint Foundation 
 
We know that Johnson Controls will be joining NRDC as a committing organization for this CGI Commitment.   We 
need to understand which of our other partners are CGI members, and whether those members will agree to be 
"committing organizations" as well.  My presumption is that any of the foregoing partners/funders who are either not 
CGI members, or for some reason would prefer not to be committing organizations, will be named as supporting 
partners for this Commitment, but we need to confirm with them.  We are working on confirming participation and 
status with all of the foregonig. 
 
Additional potential partners for this Commitment are: 
GSA - as potential contributor of tenant build-our or building retrofit 
Linked-In - as potential tenant build-out participant 
Viridity Energy - as possible Demonstration Project partner 
 
 
CGI Role: 
[Please list any role that the CGI platform may have played in bringing these partners together.] 



 

The CGI Annual Conference will serve as a platform for us to announce this Demonstration Project, together with 
the first tenant build-out(s) that will participate in the Project.  CGI has been instrumental in facilitating our 
conversations to date with the GSA.  We hope to use this platform to recruit additional tenant participants and 
integrated building retrofits for our Project, as well as securing potential additional financial and in-kind resource 
contributions.    
 
Type of Partnership Opportunities 
[As appropriate, CGI strives to connect members to each other to build productive partnerships. Please indicate 
below the kinds of partnerships that you would like to build in order to implement this commitment or to share 
resources with others who are working in similar areas or on similar projects.] 
 
SEEKING PARTNERSHIP 
Please check all that apply. 
 

 Financial Resources 
 Implementing Partners 
 Best Practice Information 
 Media/Marketing Opportunities 
 Other 

 
Please provide specific information on the types of 
partnerships you are seeking here. Please limit your 
response to 150 words or less. 
We welcome any additional owners or tenants 
interested in project participation; funding 
organizations to provide additional resources for the 
project; sustainability/efficiency firms that can provide 
expertise on selecting cost-effective measures and 
energy modeling; and marketing opportunities for 
disseminating published materials.   

 
OFFERING PARTNERSHIP 
Please check all that apply. 
 

 Financial Resources 
 Implementing Partners 
 Best Practice Information 
 Media/Marketing Opportunities 
 Other 

 
Please provide specific information on the types of 
partnerships you are offering here. Please limit your 
response to 150 words or less. 
Project participants will have access to the expertise of 
the core team, entailing modeling analysis, best 
practice and project-specific analysis on selecting cost-
effective ECM and IEQ measures, and opportunities 
for widespread dissemntaion of their project process 
and success that is documented in the case studies. 



 

E. COMMITMENT FUNDING (ESTIMATED) 

 
Commitments take different forms, and funding structures differ accordingly. Please note that, while CGI is not a 
fundraising organization, relationship managers do work to communicate opportunities for supporting CGI member 
commitments through our website, media, and other communications platforms. Please enter the following estimates in U.S. 
dollars (USD). 
 
 
What is the total estimated value of your Commitment to Action?       
 
How much of this total estimated value have you raised or secured to date?  
[Please include all donations for in-kind contributions in this amount.]        

 
How much of this total estimated value will you be spending in year 1?        
 
How much, if any, is a for-profit investment with financial return?       
 
 
If you still have funds to mobilize, please briefly outline your fundraising strategy. 
 
We will work on budget numbers for the next draft.  We have obtained funding commitments from Rockefeller 
Foundation and other sources of approximately $1.38 million over the 3 year project period, subject to achievement 
of certain milestones and other conditions.   
 
We may be looking for a modest amount of additional funding to cover additional consulting costs.
 
 



 

F. MEASURES OF SUCCESS 

 
I. If possible, please indicate the total number of lives that will be directly affected as a result of your commitment 
(e.g., number of children receiving a vaccination) and those that will be indirectly affected (e.g., those reached 
through an awareness or media campaign). Please be conservative in your estimates, taking into consideration your 
own documentation and reporting of your impact. 
 

Lives Affected Target 

Number of people to be DIRECTLY affected by this commitment       

Number of people to be INDIRECTLY affected by this commitment       

 

Additional notes related to Lives Affected: 
 
Jamie & Bracken:  We will need to work with you to develop the metrics on Lives affected and projected GHG 
emission reductions.  Greenprint may be able to help us with the latter.
 
 
 
II. Please provide numerical values for the performance targets below that apply to your commitment. If the 
performance target does not apply to your commitment, please leave the field blank. If you intend to measure the 
impacts of your project using performance targets that are not listed here, you may indicate these at the bottom of the 
section. Please only indicate those targets that you plan to measure and report on as your project is 
implemented and include information below about how these numbers are calculated. 
 

Education  Target 

Number of children to gain access to education (formal or non-formal school programs)       

Number of children to gain access to improved quality of education       

Number of girls to be reached by interventions targeting female enrollment       

Number of children to be reached by school feeding programs       

Number of people who will benefit from skills-based professional training programs       

Number of people to become actively engaged in efforts to promote education       

  

Environment and Energy Target 

Amount of greenhouse gases to be avoided (in CO2 equivalents; please show calculations below)       

Megawatts of clean/renewable energy to be generated (please show calculations below)        

Acres of forest to be protected or restored       

Number of clean jobs to be created       

Number of people to become actively engaged in efforts to promote climate change solutions       

  

Economic Empowerment Target 

Number of people who will generate sustainable income through self-employment or new job opportunities       

Amount of new capital to be invested in or loaned to small and medium enterprises       

Number of people who will have improved access to capital and financial services       

Number of farmers or small-scale producers who will gain access to inputs, supports, and markets       

Number of people who will gain skills to cope with the risks of environmental stress and natural disasters       



 

Number of girls/women to be supported through empowerment initiatives       

Number of people to obtain access to information technology       

  

Global Health Target 

Number of people to have increased access to health services       

Number of people to have increased access to maternal-child health and survival programs       

Number of children who will have benefited from malnutrition interventions       

Number of people who will have received treatment for neglected tropical diseases       

Amount of research and development funds to be dedicated to new vaccines, medicines, and diagnostics       

Number of people who will have increased access to safe drinking water       

Number of disability-adjusted life years saved       

  

  

Other Metrics. Please feel free to provide additional metrics that CGI should use to gauge your 
future progress. 

Target 

            

            

            

            

            

 
 
Please show any relevant calculations here. 
 
You should change the metrics under Energy and Environment (or more accurately, add a metric) to include 
Megawatts avoided through deployment of Energy Efficiency projects.
 



 

 

G. COMMITMENT KEYWORDS 

 
Please select the subtopics and cross-cutting approaches below that best represent your Commitment to Action. 
These keywords will help us to identify common interests and themes among our portfolio of commitments.  
Please select no more than ten, and enter one of these as your primary subtopic here: Energy Efficiency 
 

GLOBAL CHALLENGE ISSUE AREAS

 
 Access to Education 
 Adaptation 
 Agriculture 
 Arts 
 Biofuels 
 Blindness 
 Cancer 
 Carbon Economy 
 CDM 
 Chronic Disease 
 Civil Society 
 Clean Energy 
 Community Centers 
 Conflict 
 Corruption 
 Curriculum 
 Disaster 
 Donation 
 Early Childhood 
 Ecosystems 
 Educational Materials 
 Educator Training 
 Energy Efficiency 
 Financial Literacy 
 Fish & Wildlife 
 Food Security 
 Food Systems 

 Forests 
 Green Building 
 Green Fund 
 Green Operations 
 Health Education 
 Health Systems 
 Hepatitis 
 Higher Education 
 HIV/AIDS 
 Housing 
 Human Rights 
 Immunization & Vaccines 
 Infectious Disease 
 Injuries/Violence 
 Jobs 
 Leadership 
 Legal Rights 
 Literacy 
 Malaria 
 Maternal Health 
 Media 
 Mental Health 
 Mentoring 
 Metrics 
 Mobile Financial Services 
 Natural Resources 
 NTDs 

 Nutrition 
 Obesity/Heart Disease 
 OVC 
 Peace Building 
 Primary Care 
 Recycling 
 Report 
 Reproductive Health 
 Sanitation 
 Scholarships 
 School Health 
 School Infrastructure 
 Smart Energy 
 SMEs 
 Social/Sustainable Enterprise 
 Special Needs 
 Sports 
 STEM 
 TB 
 Trafficking/Slavery 
 Transportation 
 Volunteerism 
 Waste 
 Water 
 Wellness 
 Youth 

 
 

CROSS-CUTTING THEMES AND APPROACHES 

 

 Access to Capital 
 Access to Markets 
 Awareness Raising 
 Base of the Pyramid 
 Capacity Building 
 Community-Based 
 Direct Services 
 Enterprise Development 
 Entrepreneurship 
 Finance 

 Governance 
 Human Capital 
 I.C.T. 
 Infrastructure 
 Innovation 
 Innovative Partnerships 
 Investment 
 Market-Based 
 Microfinance 
 New Business Model 

 Policy/Advocacy 
 Products/Services 
 R & D 
 Religion 
 Rural Development 
 Skills Development 
 Supply Chains 
 Sustainable Development 
 Urban Development 
 Women/Girls

 

FOR INTERNAL PURPOSES ONLY 
Staff name:       Date of initial draft:       Date of finalization:       CtA Version: 2011.1 


